
Forward Plan – July 2019

Contributors
Sean Green – SG
Sam Collins - SC
Matt Gosden – MG
Andrew Bishop - AB
Kevin Mulcahy – KM
Sam Kay – SK
Gary Brailsford-Hart – GBH
Steven Bage – SB

 Report Title Report Month Category Who
IT Security Future Projects September 2019 Strategic GBH
Police National Enabling Programme 
Deep Dive

September 2019 Strategic AB

Web Project Update September 2019 Strategic BR
Digital Services Strategy Update September 2019 Strategic SG
Print Policy and Members IT Policy September 2019 Operational SG
IT Operating Model Implementation 
Review

September 2019 Strategic SG

Data Protection (GDPR) Policy Review September 2019 Strategic MC
Post 2020 Strategic IT Partner 
Procurement Update

September 2019 Strategic KM

Smart Working Review September 2019 Strategic SC
IT Applications Roadmap September 2019 Strategic MG
Presentation from City Surveyors and 
DCCS

November 2019 Strategic PW and AC

Denial of Service DR Test November 2019 Operational MG
2020 Procurement Sign off November 2019 Strategic KM
Update on Information Management November 2019 Strategic SG
2020 Sourcing Contract Award Contract 
and Progress Reports at each meeting

January 2020 Strategic SG

IT Service Benchmarking Review January 2020 Strategic SG
IaaS to Cloud Migration January 2020 Strategic SG
Presentation from DBE and CoLP January 2020 Strategic TBA
Presentation from Economic 
Development

March 2020 Strategic TBA

Presentation from Town Clerks May 2020 Strategic TBA
Presentation from Remembrancer July 2020 Strategic TBA
Presentation from Comptroller September 2020 Strategic TBA
Presentation from Barbican November 2020 Strategic TBA



Bob Roberts – BR
Jon Averns – JA
Paul Wilkinson – PW
Andrew Carter - AC


